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Ledelsespåtegning 
Management Statement 

 

 

Ledelsen og bestyrelsen har dags dato behandlet og 
godkendt årsrapporten for regnskabsåret 16. september 
2024 - 31. december 2025 for BAMBOOS. 

 
 
Årsrapporten aflægges i overensstemmelse med god 
regnskabsskik, som beskrevet i regnskabets afsnit om 
anvendt regnskabspraksis og foreningens vedtægter 

 
 

Det er vores opfattelse, at årsregnskabet giver et 
retvisende billede af foreningens aktiver, passiver og 
finansielle stilling pr. 31. december 2025 samt af 
resultatet af foreningens aktiviteter for regnskabsåret 
16. september 2024 - 31. december 2025. 

 
Foreningens beretning indeholder efter vores opfattelse 
en retvisende redegørelse for de forhold, beretningen 
omhandler. Ledelsen og bestyrelsen anser fortsat 
betingelserne for at undlade revision for opfyldte. 

 
 

Aars, den 12. juni 2026  
Aars, the 12th of June 2026 

 

 

 

 

 
Rasmus Bartholomæussen 
Stifter og direktør 
Founder and Director 

 
______________________________________________________ 
 

Bestyrelsen 
Board of Directors 
 
Martin Lavesen  
Bestyrelsesformand  
Chair of the Board 

 

 
 
Rikke Dolberg 
Bestyrelsesmedlem 
Board Member 

 

 
 
Jacob Nørgaard Andersen  
Bestyrelsesmedlem 
Board Member 

 

 
 

Today the Management and the Board of Directors have 

discussed and approved the Annual Report of BAMBOOS 

for the financial year 16 September 2024 - 31 December 

2025. 

 

The Annual report is submitted in terms of good 

accounting practice, as described within the Financial 

Statements Accounting practice as well as the 

association9s bylaws. 

 

In our opinion the Financial Statements give a true and 

fair view of the association9s assets, liabilities and 

financial position at 31 December 2025 and of the 

results of the association9s operations for the financial 

year 16 September 2024 - 31 December 2025. 

 

The association9s Commentary includes in our opinion a 

fair presentation of the matters dealt with in the 

Commentary. The Management and the Board of 

Directors remain of the opinion that the conditions for 

opting out of audit have been fulfilled. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Rasmus Bartholomæussen 
Bestyrelsesmedlem 
Board Member 
 

 

 
Torben Vind Rasmussen  
Bestyrelsesmedlem 
Board Member 

 

 

 

Michael Hannibal  
Bestyrelsesmedlem 
Board Member 
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Auditor´s report on compilation of financial information 

BAMBOOS | Revisors erklæring om opstilling af finansielle oplysninger 
BAMBOOS | Auditor´s report on compilation of financial information 

 

 

 

Til ledelsen for BAMBOOS 
 
Vi har opstillet årsregnskabet for BAMBOOS for 
regnskabsåret 16. september 2024 - 31. 
december 2025 på grundlag af foreningens bogføring og 
øvrige oplysninger, som ledelsen har tilvejebragt. 

 
 

Årsregnskabet omfatter resultatopgørelse, balance, 
egenkapitalopgørelse, noter og anvendt 
regnskabspraksis. 

 
Vi har udført opgaven i overensstemmelse med den 
internationale standard, Opgaver om opstilling af 
finansielle oplysninger. 

 
Vi har anvendt vores faglige ekspertise til at assistere 
ledelsen med at udarbejde og præsentere 
årsregnskabet i overensstemmelse med foreningens 
anvendte regnskabspraksis. Vi har overholdt relevante 
bestemmelser i revisorloven og International Ethics 
Standards Board for Accountants9 internationale 
retningslinjer for revisorers etiske adfærd (IESBA Code) 
herunder principper om integritet, objektivitet, 
professionel kompetence og fornøden omhu. 

To the Board of directors of BAMBOOS 

 

We have compiled these Financial Statements of 

BAMBOOS for the financial year 16 September 2024 - 31 

December 2025 based on the association9s accounting 

records and other information provided by 

Management. 

 

These Financial Statements comprise income 

statement, balance sheet, statement of changes in 

equity, notes and accounting policies. 

 

We performed this compilation engagement in 

accordance with the International Standard, 

Compilation Engagements. 

 

We have applied our professional expertise to assist 

Management in the preparation and presentation of 

these Financial Statements in accordance with the 

accounting policies described in the section 

Accounting Policies. We have complied with relevant 

statutory provisions of the Danish Audit Act and 

International Ethics Standards Board for Accountants9 
International Code of Ethics for Professional 

Accountants (including International Independence 

Standards) (IESBA Code), including principles of 

integrity, objectivity, professional behaviour, and due 

care. 

 

Årsregnskabet samt nøjagtigheden og fuldstændigheden      These Financial Statements and the accuracy and 

af de oplysninger, der er anvendt til 
opstillingen af årsregnskabet, er 
ledelsens ansvar. 

completeness of the information used to compile these 

Financial Statements are Management9s responsibility. 
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Da en opgave om opstilling af finansielle oplysninger 
ikke er en erklæringsopgave med sikkerhed, er vi ikke 
forpligtede til at verificere nøjagtigheden eller 
fuldstændigheden af de oplysninger, ledelsen har givet 
os til brug for at opstille årsregnskabet. Vi udtrykker 
derfor ingen revisions- eller reviewkonklusion om, 
hvorvidt årsregnskabet er udarbejdet i 
overensstemmelse med Foreningens anvendte 
regnskabspraksis. 

 
 
 

Aarhus, den 12. juni 2026 
Aarhus, the 12th of June 2026 

 

BDO Statsautoriseret Revisionspartnerselskab 
CVR-nr. 45 71 93 75 
CVR no. 

 

 

 

Thomas Nørgaard Christensen  
Statsautoriseret revisor 
State Authorised Public Accountant 

 
MNE-nr. mne40048 
MNE no. 

Since an engagement to compile financial information 

is not an assurance engagement, we are not required to 

verify the accuracy or completeness of the information 

provided by Management to us to compile these 

Financial Statements. Accordingly, we do not express 

an audit opinion or a review conclusion on whether 

these Financial Statements are prepared in accordance 

with the accounting policies described in the section 

Accounting Policies. 
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Ledelsesberetning 
Management Commentary 
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BAMBOOS i korte træk 
 
BAMBOOS er en dansk non-profit NGO, der arbejder 
for at sikre børn og unge i Cambodja adgang til 
uddannelse og dermed bedre muligheder for at bryde 
fattigdomscirklen. 
 
Foreningens aktiviteter omfatter blandt andet 
skolebyggeri og forbedring af eksisterende folkeskoler, 
etablering af eftermiddagsskoler med fokus på blandt 
andet lærertræning og ekstra engelskundervisning. 
Derudover yder BAMBOOS støtte til særligt sårbare 
børn og unge gennem stipendier, skoleudstyr og cykler 
samt aktiviteter, der bidrager til uddannelse, 
beskæftigelse og selvforsørgelse. 
 
 
BAMBOOS engagerer også danske unge som frivillige i 
Cambodja og bidrager dermed til at skabe læring, 
ansvar og globalt udsyn på tværs af kulturer. 
 
BAMBOOS blev stiftet i september 2024 af Rasmus 
Bartholomæussen. Efter mere end 30 år i 
internationale seniorroller i erhvervslivet valgte 
Rasmus at etablere BAMBOOS med ambitionen om at 
kombinere professionel ledelse, stærke partnerskaber 
og lokal forankring for at skabe varig positiv forandring 
for børn og unge i Cambodja. 
 
Foreningens langsigtede ambition er at realisere 10-15 
større skoleindsatser inden 2030, bidrage til at 3.000 
børn og deres familier bliver selvforsynende samt 
engagere 200 danske unge som frivillige i Cambodja. 
 
 
 
Resultater for 2025 
 

" Betalende medlemmer: 330 
" Donationer modtaget: 250 
" Doneret beløb: mere end 1 million kr. 
" Projekter gennemført eller igangsat: 12 
" Børn og unge støttet: 1.150 
" Danske unge frivillige i Cambodja: 8 

 
 
Resultaterne er opnået fra marts 2025 (lancering) til 
december 2025 og afspejler ledelsens ambition om at 
skabe målbar effekt gennem en kontrolleret og 
ansvarlig vækststrategi. 
 
 

BAMBOOS at a glance  

 

BAMBOOS is a Danish non-profit NGO working to 

provide children and young people in Cambodia with 

access to education and better opportunities to break 

the cycle of poverty. 

 

The association9s activities include the construction of 

new schools and the improvement of existing public 

schools, as well as the establishment of afternoon 

school programs focusing on teacher training and 

extra English classes. In addition, BAMBOOS supports 

vulnerable children and young people through 

scholarships, school supplies, bicycles, and other 

initiatives that contribute to education, employment 

opportunities, and long-term self-sufficiency. 

 

BAMBOOS also engages Danish young people as 

volunteers in Cambodia, helping to foster learning, 

responsibility, and global awareness across cultures. 

 

BAMBOOS was founded in September 2024 by 

Rasmus Bartholomæussen. After more than 30 years 

in international senior leadership positions, Rasmus 

established BAMBOOS with the ambition of combining 

professional management, strong partnerships, and 

local ownership to create lasting positive change for 

children and young people in Cambodia. 

 

The association9s long-term ambition is to deliver 103
15 major school projects by 2030, support 3,000 

children and their families become self-sufficient, and 

engage 200 Danish young people as volunteers in 

Cambodia. 

 

 

Key results in 2025 

 

" Paying members: 330 

" Donations received: 250 

" Funds raised: More than DKK 1 million 

" Projects completed or initiated: 12 

" Children and young people supported: 1,150 

" Danish volunteers in Cambodia: 8 

 

 

The results were achieved between March 2025 

(launch) and December 2025 and reflect 

management9s ambition to create measurable impact 
through a controlled and responsible growth strategy. 
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Ledelsesberetning 
Management Commentary 
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2025 3 året hvor fundamentet blev bygget 
 
Selvom BAMBOOS formelt blev stiftet i september 
2024, blev foreningen først lanceret i marts 2025. 
Ledelsen valgte bevidst at anvende de første måneder 
på at etablere et solidt organisatorisk fundament frem 
for at igangsætte aktiviteter for hurtigt. 
 
Efteråret 2024 var derfor præget af omfattende 
forberedelsesarbejde, herunder flere rejser til 
Cambodja med henblik på at opbygge lokale 
relationer, forstå behovene i lokalsamfundene og 
identificere den rette lokale implementeringspartner. 
 
Denne proces resulterede bl.a. i etableringen af et tæt 
samarbejde med den lokale NGO Kamboo Project, 
som gennem mere end 10 år havde opbygget betydelig 
erfaring inden for skoleudvikling, uddannelse samt 
vand- og sanitetsprojekter i Siem Reap-provinsen i 
Cambodja. 
 
BAMBOOS' stifter, Rasmus Bartholomæussen, har 
samtidig et indgående kendskab til Cambodja og et 
stærkt lokalt netværk, opbygget gennem mange års 
engagement og arbejdsrelaterede ophold i landet 
siden begyndelsen af 2010'erne. Dette har bidraget 
væsentligt til foreningens mulighed for hurtigt at 
etablere stærke relationer til myndigheder, skoler, 
lokale organisationer og samarbejdspartnere. 
 
Samtidig blev der arbejdet målrettet med at opbygge 
en professionel og langsigtet organisation. BAMBOOS 
etablerede en bestyrelse med stærke kompetencer 
inden for erhvervsliv, uddannelse, ledelse, jura og 
internationalt udviklingsarbejde. Derudover blev der 
tilknyttet strategiske rådgivere i både Danmark og 
Cambodja samt en række frivillige ressourcer inden for 
blandt andet kommunikation, marketing, sociale 
medier og fundraising. 
 
Derudover blev foreningens særlige 
finansieringsmodel etableret med henblik på at sikre, 
at donationer og projektmidler kan anvendes 
ubeskåret til aktiviteter i Cambodja, mens 
administration og støttefunktioner finansieres gennem 
særskilte partnerskaber og kapacitetsmidler. 
 
 
 
 
 
 
 
 

 
2025 3 The year the foundation was built 

 

Although BAMBOOS was formally established in 

September 2024, the association was not launched 

until March 2025. Management deliberately chose to 

spend the first months building a solid organizations 

foundation rather than launching activities too quickly. 

 

The autumn of 2024 was therefore spent on extensive 

preparatory work, including several visits to Cambodia 

aimed at building local relationships, understanding 

community needs, and identifying the right 

implementation partner. 

 

This process resulted in a close partnership with the 

local NGO Kamboo Project, which had spent more 

than ten years developing expertise within school 

development, education, water, and sanitation 

projects in Siem Reap Province, Cambodia. 

 

 

BAMBOOS9 founder, Rasmus Bartholomæussen, has 

also developed an in-depth understanding of 

Cambodia and a strong local network through many 

years of engagement and work-related visits to the 

country since the early 2010s. This has contributed 

significantly to the association9s ability to quickly 
establish strong relationships with government 

authorities, schools, local organisations, and partners. 

 

Significant effort was also invested in building a 

professional and long-term organization. BAMBOOS 

established a board of directors with strong 

competencies within business, education, leadership, 

legal affairs, and international development. In 

addition, strategic advisors in both Denmark and 

Cambodia were engaged, along with a growing group 

of volunteers supporting communication, marketing, 

social media, and fundraising activities. 

 

The association9s unique funding model was also 
established to ensure that donations and project 

funding can be allocated 100% to activities and 

projects in Cambodia, while administration and 

support functions are financed separately through 

dedicated partnerships and capacity-building funding. 
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Ledelsesberetning 
Management Commentary 
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Målet har fra starten været at skabe en forening, som 
ikke er afhængig af enkeltpersoner, men som 
understøttes af stærke strukturer, processer, 
partnerskaber og lokal forankring. 
 
Denne tilgang har været styrende for foreningens 
udvikling gennem hele 2025 og har dannet grundlaget 
for den kontrollerede vækst, som ledelsen fortsat 
ønsker skal kendetegne BAMBOOS. 
 
 
 
 
 
Årets højdepunkter 
 
Forår 2025: 

" BAMBOOS lanceres officielt i marts 2025 

" Målet om 300 betalende medlemmer nås 

indenfor 2 måneder fra lancering 

 
Sommer 2025: 

" De første projekter gennemføres (cykler og 

skoleudstyr) 

" De første danske frivillige besøger Cambodja 

 
Efterår 2025: 

" BAMBOOS godkendes til at tilbyde 

skattefradrag til donorer (LL§8A-godkendelse) 

" Stipendieprogrammer etableres 

" Biblioteksetableringer igangsættes 

" Større cykelprojekter med værksted 

igangsættes 

 
Vinter 2025: 

" Finansiering af de første større skolebyggerier 

og uddannelsesprogrammer sikres 

" Aftale om overtagelse af den lokale NGO 

Kamboo Project indgås 

" Samarbejde med Ministry of Education i 

Cambodja indgåes 

 
 
 
 
 
 
 
 
 

 
From the beginning, the ambition has been to build an 

association that is not dependent on individuals, but 

supported by strong structures, processes, 

partnerships, and local ownership. 

 

This approach has guided BAMBOOS throughout 2025 

and laid the foundation for the controlled growth 

strategy that management intends to maintain going 

forward. 

 

 

 

 

 

Key milestones during the year 

 

Spring 2025: 

" BAMBOOS officially launched in March 2025 

" The target of 300 paying members was 

achieved within two months of launch 

 
Summer 2025: 

" The first projects were implemented (bicycles 

and school supplies) 

" The first Danish volunteers visited Cambodia 

 
Autumn 2025 

" BAMBOOS was approved to offer tax 

deductions for donors under Danish Tax Law 

LL §8A 

" Scholarship programs were launched 

" Library initiatives were started 

" Larger bicycle projects, including bicycle 

repair workshops, were initiated 

 
Winter 2025 

" Funding was secured for the first major school 

constructions and education programs 

" An agreement was reached to take over the 

local NGO Kamboo Project 

" A partnership was established with the 

Cambodian Ministry of Education 
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Vores tilgang 3 mere end skolebyggeri 
 
BAMBOOS arbejder ud fra en holistisk tilgang til 
uddannelse og fattigdomsbekæmpelse. 
Foreningen indsatser omfatter blandt andet: 
 

" Skolebyggeri og renovering  

" Eftermiddagsskoler (lærertræning, ekstra 

engelskundervisning, IT-undervisning) 

" Biblioteker 

" Cykelprojekter 

" Fælleshaver 

" Skoleudstyr 

" Oplysning (hygiejne og prævention) 

" Stipendier og mentorordninger 

 
Ledelsen valgte bevidst en kontrolleret vækststrategi, 
hvor foreningen først gennemførte mindre projekter for 
at opbygge erfaring, dokumentere processer og sikre 
høj kvalitet i implementeringen. 
 
I juni 2025 blev det første projekt gennemført med 
uddeling af cykler til skolebørn i Cambodja. Projektet 
blev finansieret gennem medlemsbidrag og gav 
værdifuld erfaring med både projektstyring, lokal 
implementering og rapportering. 
 
I løbet af efteråret blev der igangsat lidt større projekter 
med bl.a. biblioteksrenoveringer, fælleshaver, 
cykelværksteder, stipendieprogrammer og andre 
uddannelsesrelaterede indsatser. Og sidste på året 
blev der givet grønt lyst til igangsættelse af de 2 første 
store skolebyggerier og uddannelsesprogrammer. 
 
 

Samlet understøtter det BAMBOOS' holistiske tilgang 
til uddannelse og fattigdomsbekæmpelse. 
 
 
Et bæredygtigt fundament af frivillighed 
 
BAMBOOS er i høj grad bygget på frivilligt engagement. 
 

 

" Bestyrelsen arbejder frivilligt 

" Strategiske rådgivere arbejder frivilligt 

" DLA Piper, BDO og Pluss bidrager pro bono 

" Stifter/daglig leder arbejdede hele 2025 på 

fuld tid uden løn 

 
 

 

Our approach 3 more than school construction 

 

BAMBOOS applies a holistic approach to education 

and poverty reduction. The association9s activities 

include: 

 
 

" School construction and renovation 

" Afternoon schools (teacher training, extra 

English classes, computer classes) 

" Libraries 

" Bicycle programs 

" School gardens 

" School supplies 

" Hygiene and contraception workshops 

" Scholarships and mentorships 

 
 

Management deliberately adopted a controlled growth 

strategy, initially focusing on smaller projects to build 

experience, document processes, and ensure high-

quality implementation. 

 

In June 2025, BAMBOOS completed its first project by 

providing bicycles to schoolchildren in Cambodia. The 

project was funded through membership contributions 

and provided valuable experience in project 

management, implementation, and reporting. 

 

Throughout the autumn, larger initiatives were 

launched, including library renovations, community 

gardens, bicycle workshops, scholarship programs, 

and other education-related projects. 

Towards the end of the year, funding was raised to 

begin the first two major school construction projects 

and accompanying education programs. 

 

Together, these initiatives reflect BAMBOOS9 holistic 
approach to education and poverty reduction. 

 

 

A Sustainable Foundation of Volunteering 

 

BAMBOOS is built to a large extent on voluntary 

engagement. 

 

" The Board of Directors serves on a voluntary 

basis 

" Strategic Advisors contribute voluntarily 

" DLA Piper, BDO, and Pluss provide pro bono 

support 

" The Founder/Managing Director worked full-

time throughout 2025 without salary 
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Ledelsen vurderer dog samtidig, at en langsigtet 
bæredygtig organisation forudsætter professionelle 
ressourcer og kontinuitet.  
 
Det er derfor planen gradvist at etablere lønnede 
funktioner i Danmark fra efteråret 2026, finansieret 
gennem foreningens model med Stiftende Partnere og 
kapacitetsfinansiering, således donationer fortsat kan 
anvendes ubeskåret til aktiviteter og projekter i 
Cambodja. Eventuelle lønninger vil blive fastsat ud fra 
et rimelighedsprincip og afspejle foreningens 
størrelse, økonomi og almennyttige formål. 
 
 
 
100 % af donationerne til projekterne 
 
Fra begyndelsen har det været et grundlæggende 
princip, at donationer og projektmidler skal gå 
ubeskåret til aktiviteter og projekter i Cambodja. 
Administration, drift og centrale støttefunktioner 
finansieres særskilt gennem: 
 

" Stiftende Partnere 

" Pro bono-Partnere 

" Kapacitetsfinansiering 

" Andre bidrag til organisationens opbygning 

 
Denne model skal sikre maksimal transparens og 
størst mulig effekt af de midler, som donorer, 
medlemmer og samarbejdspartnere bidrager med. 
 

 
Årets strategiske begivenheder 
Overtagelsen af Kamboo Project 
 
En af årets vigtigste strategiske beslutninger var at 
overtage og videreføre Kamboo Projects aktiviteter i 
Cambodja. 
 
 
Dialogen blev indledt i efteråret 2025 og resulterede i 
en aftale om, at BAMBOOS pr. 1. januar 2026 overtager 
og viderefører aktiviteterne, inkl. medarbejdere, 
erfaringer og resultater.  
 
 
Overtagelsen understøtter BAMBOOS' strategi om 
stærk lokal tilstedeværelse, lokal implementering og 
langsigtet bæredygtighed. Samtidig sikrer den 
videreførelsen af mere end 10 års dokumenteret  

 
 
At the same time, management believes that a 

sustainable organization in the long term requires 

professional resources and continuity..  

 

It is therefore the association9s intention to gradually 

establish paid positions in Denmark from the autumn 

of 2026, financed through its Founding Partner model 

and capacity funding structure, ensuring that 

donations can continue to be allocated in full to 

activities and projects in Cambodia. Any salaries will 

be determined in accordance with a principle of 

reasonableness and will reflect the organization9s size, 
financial resources, and charitable purpose 
 

 

100% of donations go to the programs 

 

From the beginning, a core principle of BAMBOOS has 

been that donations and project funding should be 

used in full for activities and projects in Cambodia. 

Administration, operations, and support functions are 

financed separately through: 

 

" Founding Partners 

" Pro bono Partners 

" Capacity-building funding 

" Other contributions supporting organization 

development. 

 

This model ensures maximum transparency and the 

greatest possible impact from the contributions made 

by donors, members, and partners. 

 

 

Strategic highlights of the year 

The takeover of Kamboo Project 

 

One of the most important strategic decisions of the 

year was to take over and continue Kamboo Project9s 
activities in Cambodia. 

 

 

The discussions began in autumn 2025 and resulted in 

an agreement that BAMBOOS would assume 

responsibility for and continue the activities from 1 

January 2026, including local staff, experiences and 

achievements.  

 

The transition supports BAMBOOS9 strategy of strong 
local presence, local implementation, and long-term 

sustainability. At the same time, it ensures the 

continuation of more than ten years of documented  
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udviklingsarbejde blandt børn, familier og skoler i Siem 
Reap-provinsen. BAMBOOS Cambodia har 
fremadrettet egen bestyrelse for at sikre maksimal  
ejerskab og lokal forankring. 
 
 
Et andet strategisk gennembrud kom i slutningen af 
2025, hvor finansieringen af de første to større 
skoleprojekter blev sikret. Projekterne omfatter 
opførelse af nye klasselokaler, renovering af 
eksisterende skolebygninger samt etablering af  
eftermiddagsskoler med fokus på lærertræning og 
ekstra engelskundervisning.  
 
Projekterne blev påbegyndt i starten af 2026 og 
repræsenterer et vigtigt skridt i realiseringen af 
BAMBOOS' langsigtede strategi om at skabe 
helhedsorienteret skoleudvikling i Cambodja. 
 
 
 
Økonomiske forhold 
 
Årets resultat vurderes som tilfredsstillende og skal 
ses i lyset af, at 2025 har været et etablerings- og 
opbygningsår. 
 
Ledelsen finder det væsentligt at bemærke, at en 
betydelig del af de modtagne donationer endnu ikke er 
anvendt ved regnskabsårets afslutning. 
 
Dette skyldes følgende: 
 

" En bevidst kontrolleret opstartsstrategi med 

fokus på kvalitetssikring og læring 

" Projekter planlagt og kontraheret i 2025, men 

gennemført i 2026 

" Flere markante donationer og projekttilsagn 

modtaget i årets sidste kvartal 

" Overtagelsen af Kamboo Project, hvor 

BAMBOOS overtog et betydeligt beløb i 

december 2025 til at understøtte fremtid 

 
Ledelsen vurderer derfor, at den likvide beholdning ved 
årets afslutning afspejler en ansvarlig disponering af 
de modtagne midler samt foreningens strategi om 
kontrolleret vækst, kvalitetssikring og langsigtet 
bæredygtighed. 
 
 

 

 

development work benefiting children, families, and 

schools in Siem Reap Province. Going forward, 

BAMBOOS Cambodia will have its own local Board of 

Directors to ensure strong local ownership and long-

term local anchoring. 
 
Another major strategic breakthrough came towards 

the end of 2025 when funding was secured for the 

organization9s first two larger school development 
projects. The projects include the construction of new 

classrooms, renovation of existing school buildings, 

and the establishment of afternoon schools focusing 

on teacher training and extra English classes.  

 

The projects commenced in early 2026 and represent 

an important milestone in BAMBOOS9 long-term 

strategy of delivering holistic school development in 

Cambodia. 

 

 

 

Financial performance 

 

Management considers the financial result 

satisfactory, particularly given that 2025 has been an 

establishment and capacity-building year. 

 

It is important to note that a significant portion of 

received donations had not yet been used at year-end. 

 

 

This is due to: 

 

" A deliberate and controlled start-up strategy 

focused on quality assurance and learning 

" Several significant donations and project 

commitments received during the final quarter 

of the year 

" Projects contracted in 2025 but implemented 

in 2026 

" The take-over of Kamboo Project, including 

the transfer of substantial financial resources 

in December 2025 

 

 

Management therefore believes that the year-end cash 

position reflects responsible stewardship of donated 

funds and aligns with the association9s strategy of 

controlled growth, quality assurance, and long-term 

sustainability. 
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Ledelsens samlede vurdering 
 
Ledelsen og bestyrelsen vurderer, at BAMBOOS efter 
regnskabsårets afslutning har taget flere væsentlige 
skridt mod realiseringen af foreningens langsigtede 
mål om at skabe varig positiv forandring for børn og 
unge i Cambodja gennem uddannelse. 
 
2025 har været året, hvor fundamentet blev bygget.  
 
2026 bliver året, hvor de første større skoleprojekter 
realiseres, og hvor foreningen tager næste skridt mod 
visionen om at skabe uddannelse, muligheder og håb 
for tusindvis af børn og unge i Cambodja. 
 
 
 

Fokus i 2026  
 
Efter overtagelsen af Kamboo Projects aktiviteter vil et 
væsentligt fokus i 2026 være at sikre en succesfuld 
integration af det lokale team og den fortsatte 
udvikling af foreningens aktiviteter i Cambodja. 
 
Foreningen vil samtidig fortsætte den kontrollerede 
vækststrategi, som har præget opstartsfasen, med 
fokus på læring, kvalitet, dokumentation, lokal 
forankring og langsigtet bæredygtighed. 
 
BAMBOOS vil have fokus på gennemførelsen af de 
første større skoleprojekter, herunder skolebyggerier 
og etablering af eftermiddagsskoler. 
 
 
Et særligt fokusområde bliver styrkelsen af 
samarbejdet med Ministry of Education, lokale 
myndigheder, skoleledelser og lokalsamfund for at 
sikre ejerskab, lokal forankring, medfinansiering og 
varig effekt af de gennemførte indsatser. 
 
Samtidig vil foreningen fortsætte arbejdet med at 
styrke sin finansielle bæredygtighed gennem 
partnerskaber med virksomheder, fonde og private 
donorer. 
 
Endelig forventer BAMBOOS i løbet af sensommeren 
2026 at lancere et udvidet frivilligprogram, som skal 
give flere danske unge mulighed for at bidrage til 
foreningens arbejde i Cambodja og samtidig opnå 
personlig udvikling, ansvar og globalt udsyn. 
 
 
 

 
 
Management9s overall assessment 

 

The Management and the Board of Directors believes 

that BAMBOOS has taken several important steps 

towards achieving its long-term objective of creating 

lasting positive change for children and young people 

in Cambodia through education. 

 

2025 was the year the foundation was built.  

 

2026 will be the year when the first major school 

development projects are delivered and the 

association takes the next step towards its vision of 

creating education, opportunity, and hope for 

thousands of children and young people in Cambodia. 

 
 

Focus areas for 2026 

 

Following the transition of Kamboo Project9s activities, 
a key priority for 2026 will be ensuring the successful 

integration of the local team and the continued 

development of operations in Cambodia. 

 

The association will maintain its controlled growth 

strategy, focusing on learnings, quality, 

documentation, local ownership, and long-term 

sustainability. 

 

BAMBOOS will prioritise the implementation of its first 

major school development projects, including school 

construction and the establishment of afternoon 

schools. 

 

A particular focus will be strengthening collaboration 

with the Ministry of Education, local authorities, school 

leadership teams, and communities to ensure 

ownership, local anchoring, co-investment, and long-

lasting impact. 

 

At the same time, the association will continue to 

strengthen its financial sustainability through 

partnerships with companies, foundations, and private 

donors. 

 

Finally, BAMBOOS expects to launch an expanded 

volunteer program in late summer 2026, providing 

more Danish young people with the opportunity to 

contribute to development work in Cambodia while 

gaining personal growth, responsibility, and global 

perspectives. 
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Status per 1. juni 2026 
 
Den positive udvikling er fortsat ind i første halvdel af 
2026 med høj aktivitet, og foreningen har allerede 
taget flere væsentlige skridt mod realiseringen af 
målene for 2026: 
 

" 7 projekter er implementeret   

" 15 projekter er under implementering 

" Yderligere 2,5 mio. kr. i donationer er rejst  

" Det lokale team i Cambodja er nu oppe på 10 

medarbejdere 

" 7 Stiftende Partnere bidrager fra 1. august 

2026 til at finansiere foreningens opbygning og 

kapacitet i Danmark, så donationer fortsat kan 

anvendes direkte til projekterne 

 
Status as of 1 June 2026 

 

The positive momentum has continued into the first 

half of 2026, with a high level of activity and significant 

progress towards the association9s objectives for 

2026: 

 

" 7 projects have been implemented 

" 15 projects are currently under 

implementation 

" An additional DKK 2.5 million has been raised 

" The local team in Cambodia has grown to 10 

local team members 

" 7 Founding Partners will begin supporting the 

association9s capacity-building efforts in 

Denmark from 1 August 2026, ensuring that 

donations can continue to be allocated 

directly to projects and programs in Cambodia 
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Note 

2024/25 
kr. 

 DKK 

Donationer 1 1.052.699 

Donations   

Donationer til foreningens formål 
Donations to the association9s purpose 

 
-56.812 

Administrationsomkostninger 
Administrative expenses 

2 -56.160 

Andre finansielle indtægter 
Other financial income 

3 1.069 

Øvrige finansielle omkostninger 
Other financial expenses 

4 -923 

Overført til næste år 
 

939.873 

Transfered to next year   

 

 

 
 

 
 

 
 
Det er væsentligt at bemærke, at en betydelig del af de 
modtagne donationer endnu ikke er anvendt ved 
regnskabsårets afslutning. 
 
Dette skyldes følgende: 
 

" En bevidst kontrolleret opstartsstrategi med 
fokus på kvalitetssikring og læring 

" Projekter planlagt og kontraheret i 2025, men 
gennemført i 2026 

" Flere markante donationer og projekttilsagn 
modtaget i årets sidste kvartal 

" Overtagelsen af Kamboo Project, hvor 
BAMBOOS overtog et betydeligt beløb i 
december 2025 til at understøtte fremtid 

  

 

It is important to note that a significant portion of 

received donations had not yet been used at year-end. 

 

 

This is due to: 

 

" A deliberate and controlled start-up strategy 

focused on quality assurance and learning 

" Several significant donations and project 

commitments received during the final quarter 

of the year 

" Projects contracted in 2025 but implemented 

in 2026 

" The take-over of Kamboo Project, including 

the transfer of substantial financial resources 

in December 2025 
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Aktiver 
Assets 

 

Note 
2025 

kr. 
  DKK 

Likvide beholdninger 5 943.980 

Cash and cash equivalents   

Omsætningsaktiver 
 

943.980 

Current assets   

Aktiver 
 

943.980 

Assets   

Passiver 
Equity and liabilities 

  

Frie midler 
 

490.868 
Non-restricted donations   

Bundne midler  449.005 
Restricted donations   

Egenkapital 
 

939.873 

Equity   

Anden gæld 6 4.107 
Other liabilities   

Kortfristede gældsforpligtelser  4.107 

Current liabilities   

Gældsforpligtelser 
 

4.107 

Liabilities   

Passiver 
 

943.980 

Equity and liabilities   

 
 
 

 
 
Foreningens donationer opdeles i frie og bundne 
midler afhængigt af donorens ønske. Frie midler er 
donationer, hvor donor har valgt, at midlerne kan 
anvendes frit inden for foreningens formål, mens 
bundne midler er donationer, som donor har 
øremærket skal gå ubeskåret til specifikke aktiviteter 
eller projekter inden for foreningens formål. 

  

 

The association9s donations are classified as either 
non-restricted or restricted funds, depending on the 

donor9s wishes. Non-restricted funds are donations for 

which the donor has chosen to allow the funds to be 

used freely within the association9s purpose, while 
restricted funds are donations that the donor has 

designated to be used in full for specific activities or 

projects within the association9s purpose.  
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kr. Frie midler Bundne midler I alt 
 Non-restricted Restricted  

DKK donations donations Total 

 

Overført til kommende år 
Overført til næste år 

 

490.868 
 

449.005 
 

939.873 

Egenkapital 31. december 2025 490.868 449.005 939.873 

Equity at 31 December 2025    

 

 
 
 
 
 

  
  

17 

Pe
nn

eo
 d

ok
um

en
tn

øg
le

: 7
U

G
YU

-Q
G

AO
5-

PV
W

6E
-8

0A
G

X-
M

AK
T1

-L
CA

PX



Egenkapitalopgørelse 
Equity 

BAMBOOS | Egenkapitalopgørelse 
BAMBOOS | Equity 
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 2024/25 

kr. 
DKK 

1 | Donationer 
Donations 

Medlemskab, Frie midler (150 kr.) 

 

 

58.700 
Membership fee, non-restricted (150 kr.)  

Donationer, Frie midler 377.901 
Donations, non-restricted  

Donationer, bundne midler (under 1.000 kr.) 41.574 
Donations, restricted (below 1.000 kr.)  

Donationer, bundne midler (over 1.000 kr.) 574.524 
Donations, restricted (above 1.000 kr.)  

 
1.052.699 

 

2 | Administrationsomkostninger 

 

Administrative expenses  

Rejseudgifter 46.973 
Travel expenses  

IT omkostninger og andre eksterne omkostninger 9.187 
IT and other external costs  

 
56.160 

 

3 | Andre finansielle indtægter 

 

Other financial income  

Valutakursgevinster 1.069 
Foreign exchange gains  

 
1.069 

 

4 | Øvrige finansielle omkostninger 

 

Other financial expenses  

Valutakurstab 37 
Foreign exchange loss  

Andre finansielle omkostninger 886 
Other financial expenses  

 
923 
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5 | Likvide beholdninger  

Cash and cash equivalents 

Bankkonto, frie midler 494.975 
Cash at banks, non-restricted 

Bankkonto, bundne midler 449.005 
Cash in hand and foreign currency, restricted  

 
943.980 

 

6 | Anden gæld 
Other liabilities 

Skyldige udlæg 
Payable costs 

 

 

4.107 

4.107 
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Årsregnskabet for BAMBOOS for 2024-25 er aflagt i 
overensstemmelse med den regnskabsskik, som er 
beskrevet nedenfor, og foreningens vedtægter. 

 
Formålet med årsregnskabet er at give et retvisende 
billede af foreningens aktiviteter for 
regnskabsperioden. 

 
Dette er foreningens første regnskabsår. 

 
Opstillingsform 
Resultatopgørelsen er opstillet, så den bedst viser 
foreningens aktivitet i det forløbne regnskabsår. 

The Annual report for BAMBOOS for 2024-25 is 

prepared with the accounting practice described below 

together with the association9s bylaws. 

 

The Purpose of the Annual report is to give a true and 

fair view of the association9s activities for the 

accounting period. 

 

This is the association9s first financial year. 

 

Presentation 

The Profit and loss statement is performed to best 

present the association9s activities during the year. 

 
Resultatopgørelsen Income Statement 

Donationer og medlemskab Donations and membership fee 

Kontingenter og modtagne donationer vedrørende 
regnskabsperioden indgår i resultatopgørelsen. 

Donations and membership fees regarding the period is 

recognised in the profit and loss statement. 

Omkostninger til donationer Expenses to donations 

Omkostninger vedrørende donationer brugt 
regnskabsperioden indgår i resultatopgørelsen. 

Expenses regarding donations during the financial year 

is recognised in the profit and loss statement. 

Andre eksterne omkostninger Other external expenses 

Andre eksterne omkostninger bl.a. rejseomkostninger 
og mindre omkostninger relateret foreningens drift mv. 

Other external expenses include travel expenses and 

minor costs related the association9s day-to-day 

business etc. 

Finansielle indtægter og omkostninger Financial income and expenses 

Finansielle indtægter og omkostninger indregnes i 
perioden med de beløb, der vedrører regnskabsperio-
den. 

 
Finansielle poster består af renteindtægter af 
bankindeståender og renteomkostninger på banklån 
såvel som valutakursjusteringer. 

Financial income and expenses is recognised in the 

period with the amounts, that relates to the period. 

 

 

Financial income and expensed related interest 

expenses and surplus from banks as well as currency 

adjustments. 

Skat af årets resultat Tax 

BAMBOOS er en forening, der ikke har erhvervsmæssig 
aktivitet. Sammenholdt med at et eventuelt overskud 
anvendes til almennyttige formål i henhold til 
foreningens vedtægter, ifalder foreningen ikke 
skattepligt. 

BAMBOOS is an association with no business activity. 

Compared to the fact that surplus will be used for 

non-profit purposes with respect to the association9s 

bylaws, the association is not subject to tax. 
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Balancen Balance Sheet 

Likvide beholdninger Cash and cash equivalents 
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Likvide beholdninger omfatter kontante bank-
indeståender. 

Cash and cash equivalents include cash at bank. 

Egenkapital Equity 
 

Foreningens egenkapital er opdelt i hhv. frie- og bundne 
midler. Frie midler er anset som donationer uden andet 
tilsagn end foreningens formål, mens bundne midler er 
til specifikke formål, også inden for foreningens formål. 

The association9s equity is divided into restricted and 

non-restricted equity. Non-restricted equity is 

considered donations with no purpose other than the 

association9s purpose in general, where restricted equity 

is considered donations to specific purposes, also 

within the association9s purpose. 

Gældsforpligtelser Liabilities 

Gældsforpligtelser værdiansættes til nominel værdi. Financial liabilities are recognised at nominel value.  
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